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Gobernanza en ETDS



In the framework of the European Digital 

Europe Programme, supported by the 

European Commission, DEPLOYTOUR 

aims to develop a trusted Common 

European Tourism Data Space (ETDS).

It is built on the blueprint developed by 

two preparatory actions for the 

European Tourism Data Space:

Programme Digital Europe

DIGITAL- 2023-CLOUD-DATA-AI-05

DATATOURISM-Data Space for Tourism

EU Funding: 50%

Consortium: 15.3M euros 

Participants:

43 organizations from 

13 countries

Duration:

3 years

Kick off:

Mallorca

November 2024

Coordinator:



DEPLOYTOUR USE CASE PILOTS
The DEPLOYTOUR consortium is implementing five use-case pilots 

across Europe to show the tangible advantages of the ETDS and 

address key challenges in tourism:

Tourist overcrowding in natural areas and environmental 

impacts: Use Case Pilot 1

Transforming mature destinations to make them more 

competitive, resilient, and sustainable: Use Case Pilot 2

Meeting hyper-personalized client demands in the MICE sector:  

Use Case Pilot 3

Managing high-seasonality destinations: Use Case Pilot 4

Addressing the lack of a centralized platform to empower 

tourism SMEs: Use Case Pilot 5



HIGH LEVEL ROADMAP

Governance layer: Rolebook and Rulebook. Clear rules and roles for the actors of the data space ensuring compliance

Requirements gathering
Architecture desing

Data sources and Data Products

Development of DS components

Define data models

Deployment of DS components 

•Mapping of uses cases and requirements

•Agnostic technical requirements for a DS

•Adapt existing architecture elements from the 

preparatory action

• Integrate aspects from references architectures 

(DSSC, IDSA, SIMPL, FIWARE and Gaia-X)

•Gather all data sources needed for each 

use case

•Define Data Products base on data 

sources

•Benchmark of partners solutions

• Identify and adapt already existing components 

from other DS

•Align with the SIMPL iniciative

• Implement connectors and building blocks 

(CaaS)

•Requirements for DS catalogue

• Identify relevants standards in the tourism 

domain

•Adoption of standard vocabularies and 

data models

•Methodology strategy to deploy in the pilots

•Deployment of the connectors 

•Analysis of the performance of the data space



“The structured set of principles, processes, and practices that guide and regulate the governance, 

management and operations within a data space to ensure effective and responsible leadership, control, 

and oversight. It defines the functionalities the data space provides and the associated data space roles, 

including the data space governance authority and participants” (from DSSC Blueprint)

GOVERNANCE ASPECTS

Tourism 

Use Cases

Governance 

Framework Rolebook

and Rulebook

Administration

Tech Infrastructure Support Services



GOVERNANCE ASPECTS

Broader than the data space

Scope and boundaries are established

by the governance authority

Two or more participants use a data 

space to create value

Incentives and behaviours of individual 

data space participants

Layers of Governance Layers of Interoperability

Inside the layers

Between the layers

Organisational

Legal

Semantic

Technical

•Seamless

•Efficient

•Compliant

•Traceable

•Trustful





⮚Organization independent

⮚Redistributable

⮚Scalable 

⮚“Shareable”

Task 3.1 The Rolebook (I)
(1) Identify mandatory and optional roles in the ETDS

Roles directly engaged in data sharing

Data Provider Data consumer

Service Provider Use Case Teams

Data Space Governance authority and inherent expert roles

DS-Governance authority (in the

narrower sense)

DS-Executive

Use Case Coordination Legal Experts

Technical Experts Rulebook Maintainer

Data Modelling Experts Financial Experts

Platform Operator/Core Service 

Provider

Marketing/Communication Experts

Supportive roles and external stakeholders

Data Space Participants (as members 

of the organisation)

EC/Data Space Sponsor/Founder

EU Member States Tourism Organisations/DMOs/SMEs

External subject matter experts Other Common European Data Spaces 

(same sector or cross-sectoral)

Tourism Focused Roles

Administrative Roles

Technical Roles

Miscellaneous Roles

The Rolebook

Identify mandatory and optional roles in the ETDS





Gracias
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