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COMPLEMENTARIEDAD

Barcelona Datos Quiénes somos  Ayuda 2 Iniciar sesién

0O selecciona el tema

Politica Administracién municipal Cédigos, clasificaciones y cartografia Todos los temas

Barcelona al dia

n

RN IO

Poblacién Economiay Medio urbano Transportey Vivienda Sociedad Politica Administracién Cédigos,
trabajo mobilidad municipal clasificaciones y
cartografia

Precio medio (€/m?) de las viviendas transmitidas por
compraventa
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CASOS DE USO

Consum privat a Barcelona

1.1.2 Sectors

Evolucio del consum privat per set grans sectors d'activitat.

Selecciona mesura: Selecciona territori:
Transaccions (n)
@ valor ()
Targetes (n)
Punts de Venda (n)

Barcelona
@ Districtes
Barris

Seleccid de Districte:

Eixample -

Valor (€)
% de variacio sobre el mateix periode de I'any anterior
400

300

A% Valor (€) - Eixample

-100

-200

Jan"19 Jul"9 Jan"20 Jul 20

— Serveis turfstics i de restauracié
— Vestit, calgat i moda

Jan 21

Oficina

Habitatge

Comprador persona fisica

Comprador nacional

Selecciona detall: 2
§ revere oo
@ setmanal B
Mensual El Resta -
Anual =
[ 25 50 75 100
Percentatge compradors fisics
2
2
8 Resta
3 |

0 25 50 75 100

Percentatge compradors nacionals

Els preus residencials al mercat immobiliari

Jui21 Jan 22 Jul'22 Jan'23 Jul'23

Setmana

~— Resta béns i serveis

Preu (€/m?)
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TECNOLOGIA

Aplicaciones y Servicios

r

Jeguridad, Governanza y Procedimentos

Interfases City OS
Repositorio Procesos
Publicacion Real Time Analitica _
=
0 B ©
g o Procesos de Publicacion 3 9
= Historico y ==
L Normalitzado My s a
a Procesos de Normalizacion T g
&
Stagin =
ging Ontologia

Entrada de Datos (Batch y Online)

<

Ll
Fuentes de Datos




s Ajuntament
A8 de Barcelona

TECNOLOGIA

Origen dades

Consumidors

— Ingesta Repositori Processos Servei -
] @
S Online: hEGlaE]o) R ¢ API " Uhegdara
h— s QI'K - Web de genere
§g kafka p - Datalak - Portal Coneixement
E_ = AR ACHE atalake - Departaments Ajbcn
] ) SASE (
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4 A
— . — .
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@ n Batch: SUIVE yiito
Q spbﬁé‘{ ‘ :i;m' Automatitzacié dic
@ g ' “"".‘ Planificador GStu 10 **
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E_f:“:"? il % - Desenvolupadors
sentllo ”Dtg!-teqntd Solr ~ - Data scientist

Seguretat kerberos - tracabilitat consultes
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TECNOLOGIA

PRE
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DATA SPACE FOR
SMART AND SUSTAINABLE
CITIES AND COMMUNITIES
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CONCLUSIONES

= Es clave alinear expectativas

= Burocracia (asociada a transparencia) retrasos y complicaciones: redaccion acuerdos
(data sharing agreements)

= B2B esta claro pero ¢B2G?

= Financiaciéon EU actuando como “trigger”

= GDPR “NO” es un “stopper”

= Huir de proyectos macro, adopcion “Agile”
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LECCIONES APRENDIDAS

Implementar herramientas de negocio “Data Cooperation Canvas” en fase
temprana:

Definir la motivacion de cada socio

Establecer modelo de negocio
Aprovechar tecnologias ya existentes: abiertas y con estandares
Alinear las necesidades a recursos técnicos y humanos existentes

Planificar en funcion de la burocracia




Data Cooperation Canvas

Organisational

i, —— Data & Technical
Context

Key partners Shared data flow What s the business context that creates the Data & data source

opportunity/necessity for data exchange?
EFACEC: What steps are performed as What data is exchanged? What are the data sources used?
Porto Digital: a shared process in the data
Energy Agency: exchange? What steps are

done individually?
Individual

Resources i ) Added value data exchange
What organizational resources are required for this data cooperation? Visualise D Why will this data exchange succeed? What is the

What resources are available already? What needs to be done to get all
required resources?

added value for participants?

Interoperability

How can the data be uniformed/standardized/combined? What shared concepts, languages, formats, or
methods can be used? Is it hard to combine all the data? Or are standard definitions available? What data
standards & formats are used or need to be used?

Interpret
i O
Combine
‘ O

Business case Transf
What are the costs of the data exchange? Who is paying? What are the ransiorm D
revenues? Who is profiting? What compensation, fees or other ‘

S‘tore [l

Motivation & objectives
What is the motivation for the key partners to join
the data exchange? What are their main

financials are needed? objectives of participating?

I I I I Iy

Create [ ]
Governance model Implementation model Technical concepts/models Technical infrastructure characteristics
How are rules, norms and actions What approach will be used for realizing and implementing the What technical concepts or models need to be in place for the What kind of technical infrastructure is needed for the data
structured/sustained/regulated to control the data exchange? data exchange. data exchange. What MIMs are implemented and how are they exchange?

implemented?

Current status I NN Y

What is the current status of the cooperation Exploratory stage Preparatory stage Implementation stage Operational stage Scaling stage

Pau Balcells
pbalcells@bcn.cat



